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Once a year 

January 1, 2024 

to December 31, 

2024 

Performance 

evaluation of the 

Board of Directors 

Internal self-

evaluation of 

the Board of 

Directors 

A.The extent of participation in 

the Company's operations. 

B.Improvement in the quality of 

the board's decision-making. 

C. Composition and structure 

of the board. 

D. Election and continuing 

education of directors. 

E.Internal control 

F. Other 

The Company’s Board of 

Directors is well functioning and 

in line with the spirit of corporate 

governance. It has been 

operating normally in 

accordance with fair corporate 

governance practices. 

Evaluation of 

individual Board 

members 

Self-

evaluation of 

directors 

A.Alignment of the Company's 

objectives and tasks. 

B.Mastery of the Company's 

objectives and tasks. 

C. The extent of participation 

in the Company's operations. 

D. Internal relationship 

management and 

communication. 

E.Professionalism and 

continuing education of 

directors. 

F. Internal control 

G. Other 

⚫ Chairman Hsu Wen-Fang: 

The Company fulfills its 

duties, improves the 

efficiency of the Board of 

Directors, strengthens 

corporate governance, and 

protects the rights and 

interests of shareholders. 

⚫ Director LAI, Jen-Chung: 

facilitates effective 

communication at the Board 

of Directors and familiarizes 

himself with the Board 

operations. 

⚫ Director Chang Yuan-Fen: 

The Company fulfills its 
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duties, strengthens the 

transparency of the Board of 

Directors, and promotes the 

diversity of the Board of 

Directors. 

⚫ Independent Director Hsieh 

Yu-Tien: The Board of 

Directors is well-organized 

and the Company is well-

governed. 

⚫ Independent Director Chen 

Tien-Tzu: The Board 

members have sufficient 

communication, management 

and supervision. 

⚫ Independent Director Chiu 

Shih-Fang: The Board of 

Directors has great interaction 

with the management team, 

and the communication on all 

issues is effective. 

⚫ Independent Director Kuan 

Chih-Liang: 

The Company has 

participated in various 
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agendas and discussions 

among the Board of Directors’ 

meetings throughout the 

process. The agenda is 

detailed, and the Company is 

transparent and has a full 

understanding of the 

Company’s business 

operations. The Board of 

Directors has a harmonious 

atmosphere and smooth 

communication. All functional 

committees are well-

organized. 

Performance 

evaluation of 

functional 

committees 

(Audit Committee 

and the 

Remuneration 

Committee) 

Self-

evaluation of 

Functional 

committees 

member 

A.The extent of participation in 

the Company's operations. 

B.Awareness of the duties of 

the functional committee. 

C. Improvement in the quality 

of the functional committee's 

decision-making. 

D. Composition and member 

appointment of functional 

committees. 

E.Internal control 

F. Other 

Audit Committee: 

The Company’s Audit 

Committee and Remuneration 

Committee are well organized 

and evaluated thoroughly. They 

supervise various existing or 

potential risks in the Company. 

The committee members are 

independent and professional, 

and can provide professional 

advice in a timely and objective 

manner when the Board of 

Directors is making decisions as 
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a reference for the Board of 

Directors. 

 

Remuneration Committee: 

The Company’s Remuneration 

Committee is well-organized. 

The Company will regularly 

review the linkage between the 

performance evaluation of 

directors and managers, and the 

policies, systems, standards and 

structures of their remuneration. 

 


